
 
 

MINUTES

FEBRUARY 28, 2018 

The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor conference room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 

 
 
 
 
 
 

The chair opened the meeting at 6:42p.m. 
Ms. Carbone’s appointment to the Committee is still pending, so was unable to participate as a voting 
member. 
 
Agenda item 1: Public comment period 
No members of the public were present.  
 
Agenda item 2: Review of minutes from November and January meetings 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 4-0, with Ms. Oliveira 
abstaining, to approve the minutes from the November 14, 2017 meeting with corrections. 
 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 5-0 to approve the 
minutes from the January 16, 2018 meeting with corrections. 
 
Upon a motion by Ms. Murugan, seconded by Mr. Bauer, the Committee voted 5-0 to approve the 
minutes from January 24, 2018. 
 
Agenda item 3: Consideration of preservation restriction for Prospect Hill Tower and Park 
Ms. Stelljes shared that the CPC’s funding condition requiring a perpetual preservation restriction on 
Prospect Hill Tower as part of the FY15 award requires a third party hold the restriction. She searched 
for an organization to hold the restriction and the only organization that agreed to hold the restriction is 
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Historic New England, which is requiring a one-time endowment of $50,000. If the Committee would like 
to reconsider the funding condition requiring the restriction, they would need to rescind the vote, which 
would require approval by the Board of Aldermen.  
 
Ms. Murugan and Mr. Fager noted that $50,000 is a large request, especially given the project funding 
gap this year. Mr. Fager asked if the state could hold the restriction. Ms. Stelljes said that the 
Massachusetts Historic Commission would not be willing to hold the restriction. Based on the 
suggestions of the members, Ms. Stelljes will inquire if historic protections could be added to the 
conservation restriction required by the state through the PARC grant the City won to support the 
construction of the redesigned park and if another city could hold the restriction if Somerville was 
willing to hold theirs.  
 
Agenda item 4: Letter of support for Mystic Water Works application to Massachusetts Historic 
Commission (MHC)  
The City is nominating the Mystic Water Works project for a 2018 Preservation Award from MHC. The 
project received historic resources and community housing funding from CPA. Ms. Stelljes read the 
proposed letter of support into the record.  
 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 5-0 to submit a letter of 
support for the project to MHC.  
 
Agenda item 5: CPA and social media 
In September, the Committee asked Ms. Stelljes to consider starting social media accounts for the 
Somerville CPA program. The City’s Communications staff advised CPA should use the existing City pages 
because the CPA program doesn’t have enough content to warrant having its own accounts. Ms. Oliveira 
added that using social media is only worth the effort if you have a lot of followers and without 
sufficient content it will be difficult to build up the following that the City’s pages already have. 
 
Ms. Stelljes has an existing practice of posting CPA notices on the existing City social media platforms 
including the City’s official page, Somerville Neighborhood Updates, and SomerViva.  
 
Mr. Fager and Ms. Murugan said that continuing to use the City’s existing social media platform is a 
sensible approach. 
 
Agenda item 6: Discuss CPA evaluation results 
Outreach 
Ms. Stelljes reminded the Committee that it had agreed that each member would attend one outreach 
event a year. She is preparing a calendar for members to sign up for events that will be shared for the 
next meeting. 
 
Mr. Bauer noted that the community organizations who are not well connected are not applying for CPA 
funds. Elizabeth Peabody House only found out about the program this year. Ms. Oliveira noted that the 
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application process is demanding enough that only high functioning organizations would be able to 
apply. 
 
Ms. Murugan said that she would like to see greater diversity in the individuals that participate in the 
CPC’s decision making process. Ms. Oliveira said the best way to reach people would be to go directly to 
them. Ms. Stelljes said that different organizations could be invited to give testimony at the Community 
Preservation Plan hearing. Ms. Murugan suggested inviting one organization a month to speak with the 
CPC during the public comment period. 
 
Ms. Carbone asked if the CPC had tables at the summer festivals. Ms. Murugan said that from her 
experience many people who came to the table during SomerStreets had not heard about CPA. Ms. 
Stelljes said that they reached several hundred people last summer. 
 
Ms. Oliveira said that options for outreach include the Aldermen’s newsletters, the schools, and the 
SomerViva language liaisons. 
 
Ms. Murugan asked if there were any issues of equity in the geographic distribution of the CPA funds. 
Mr. Fager noted that the open space/recreation funds are limited to the presence of existing parks and 
acquisition opportunities. Ms. Stelljes responded that projects have been funded in every ward. Mr. 
Fager asked about the distribution of housing project funds. Ms. Stelljes responded that housing 
projects are also limited to where opportunities emerge. Projects funded to date she believes are 
primarily in wards 1, 4, and 7.  
 
Internal Communications 
The evaluator, Alyssa Kogan, noted that there are different perceptions about the roles of the CPA 
Manager and the Community Preservation Committee. The Committee agreed to discuss this in detail 
during its May meeting.  
 
Capacity Building 
Mr. Bauer said the Committee should think about capacity building for community organizations that 
might want to apply. Ms. Stelljes said that the anti-aid amendment limits the ability of CPA to support 
organizations because it prohibits public resources from being used to support the operations of private 
entities. Ms. Kogan suggested some options that she thinks could work that would be appropriate given 
the law. 
 
Mr. Fager and Ms. Palacios Yamakawa asked Ms. Stelljes what support she gives applicants. Ms. Stelljes 
says she offers workshops each year and frequently talks with applicants over the phone and in person. 
Resource guides and videos are available on the CPA website. Mr. Fager asked if she ever sent an 
application back and told an organization to redo it. Ms. Stelljes said she had not. Mr. Fager said he is 
surprised at the length of some of the applications.  
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Ms. Stelljes noted that more people did not submit full applications that had submitted eligibility forms 
this year than in the past. She would like to check in with these organizations to learn why they did not 
submit their applications.  
 
Ms. Oliveira suggested the Committee reach out to its community partners and ask for help in getting 
the word out. Ms. Stelljes said she could add questions about outreach and barriers to applying in the 
annual applicant survey.  
 
Agenda item 7: Proposal for new schedule for FY19 Community Preservation Plan and application 
cycle 
Ms. Stelljes proposed adjusting the annual schedule so the Community Preservation Plan is completed 
before the annual budget is submitted for approval to the Board of Aldermen. The new schedule would 
also allow for project funding to be finalized in the winter which is a better time to go out to bid for 
construction projects and for new CPC members to be on board for a few months before its time to start 
reviewing applications. 
 
Ms. Stelljes noted that she would need to adjust some of the dates related to the pre-application 
process in order to accommodate the emerging feasibility study program. The feasibility study program 
will make resources available to engage a wider audience around community proposed projects and hire 
technical support to assess plans for the project. Ms. Stelljes will provide an update on how that 
program can work at the March meeting. 
 
Mr. Bauer advised that the application should be due the week following Yom Kippur. The Committee 
gave Ms. Stelljes the approval to require applicants to submit their applicants by the deadline. 
 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 5-0 to adjust the annual 
schedule to complete the Community Preservation Plan in May and make funding recommendations in 
December.  
 
Agenda item 8: Specification of funding for housing bond to 100 Homes  
Ms. Stelljes reminded the Committee that during the November meeting they voted to recommend 
bonding for up to $10 million for the 100 Homes and the Clarendon Hill projects. The City’s Treasurer 
informed Ms. Stelljes that the Committee needs to vote on a recommendation for a specific dollar 
amount for each project. The Somerville Affordable Housing Trust is now requesting $6 million in 
bonding from the CPA community housing fund for the 100 Homes project. 
 
Heidi Burbidge, staff to the Somerville Affordable Housing Trust Fund, and Scott Hayman, the Real 
Estate Director for the Somerville Community Corporation (SCC) provided an update on the 100 Homes 
and Clarendon Hill projects. The 100 Homes and Clarendon Hill projects are on different development 
schedules. The 100 Homes project requires funding now but the Clarendon Hill project is still under 
development. The development team has completed negotiations with the tenants for Clarendon Hill 
and is now waiting for the completion of the home rule petition process before submitting a friendly 
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40B. Families with school children will be relocated this summer. SCC will request bonding of up to $4 
million from CPA at a later date. Mr. Hayman noted that SCC will be paying more than the living wage 
for the full project, but the part of the project not receiving federal funds will hire open shop labor. The 
land will remain under the ownership of the Housing Authority. 
 
100 Homes is continuing to make progress, including purchasing a 16 unit property in January. The 
project has acquired 45 fully deed restricted rental units in 10 properties that preserved 23 tenancies, 
including 5 that were in danger of losing their Section 8 vouchers. They also have five units for homeless 
households. SCC has spent all of the CPA funds they have received to date are now in need of additional 
funding to cover bridge loans. SCC is using a buyer broker and now properties are being brought to them 
because people are aware of the program. The cost is $165,000 in CPA subsidy per unit. The total cost is 
around $400,000 a unit.  
 
Ms. Oliveira asked about the distribution of the homes. Mr. Hayman said they are limited to what they 
can afford. It is easier to find units in East Somerville than Davis Square. 
 
The Committee agreed that they would not require a permanent CPA sign on the 100 Homes units.  
 
Upon a motion by Mr. Bauer, seconded by Ms. Murugan, the Committee voted 5-0 to recommend $6 
million in bonding for the 100 Homes project with the following funding conditions: 

1. The Somerville Affordable Housing Trust Fund agrees to provide detailed information on 
progress on the 100 Homes project in its semi-annual reports to the Community Preservation 
Committee.  

2. The Somerville Community Corporation will acknowledge Community Preservation Act funding 
in its communication materials for the 100 Homes project.  

 
The next steps are to update the funding recommendation with the final budget numbers for the project 
from SCC. The Board of Aldermen will need to approve the recommendation with a 2/3 majority. The 
Somerville Affordable Housing Trust will manage the award to SCC. 
 
Agenda item 9: Discuss FY18 applications 
Mr. Fager said he would like to discuss each of the projects so the Committee can decide how it wants 
to address the large funding gap. Mr. Fager asked if the City expects the Committee to bond for the $1 
million request from ArtFarm. Ms. Stelljes responded that bonding is an option, but it is up to the 
discretion of the Committee how they would like to proceed. Because the change in the application 
schedule was approved there will be two rounds of funding in calendar year 2018, there may be options 
to fund projects in phases or fund some projects with FY19 funds. 
 
Ms. Palacios Yamakawa suggested the Committee could focus on funding the most popular projects. Ms. 
Stelljes suggested that in addition the Committee should also consider the potential beneficiaries and 
consider if they may come from groups that may find it more challenging to participate in public 
meetings or provide written comment. 
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Ms. Oliveira noted that several of the design projects could likely be done with lower budgets. 
 
Ms. Oliveira asked the Ms. Stelljes about the City’s priority for funding. The administration informed Ms. 
Stelljes that its highest priorities for funding at this time are Prospect Hill Park and the school projects. 
Ms. Carbone asked about the Community Path project. Ms. Stelljes noted that the additional funding is 
needed for the Community Path so the City can complete the project. 
 
Mr. Bauer noted that the Committee could bond for projects. 
 
Mr. Fager noted that the Committee has not yet discussed adding funds to the land acquisition earmark 
which the Committee had planned to regularly put funds towards. 
 
Ms. Stelljes will ask all of the applicants if their requests could be reduced and if the projects could be 
phased.  
 
Blessing of the Bay Park 
Ms. Stelljes informed the Committee that Mystic River Watershed Association is no longer requesting 
funding for construction administration (milestone 3 in the updated memos). The Department of 
Conservation and Recreation would want to have the contract for the construction administration so 
MyRWA would not need to receive these funds. 
 
Prospect Hill Park 
Mr. Fager asked Ms. Oliveira if it would be possible to provide lower funding to the project. She 
responded that through the robust community process that resulted in a request for traffic calming and 
lighting of the Tower and a requirement to install historically appropriate railings, the project now 
requires additional funding beyond the $1.2 million budgeted ($400,000 PARC funding; $800,000 CPA 
request). Community Development Block Grant funding can pay for sidewalks and street trees and the 
City will have to find other funding for the remaining funds.  As a result, all of the $800,000 is needed 
from CPA to complete the project. 
 
ArtFarm 
Mr. Fager noted his concern about not having a completed design for the project to review. Ms. Stelljes 
read Ms. Duclos-Orsello comment that she is concerned about the lack of detail in the budget. Ms. 
Oliveira said the City is working to have a design to share with the Committee by the March meeting. 
ArtFarm is a very complicated project and its primary benefit is that it will create 2.1 acres of new open 
space. She noted that the City is applying for funding now because it needs to go out to bid in January 
2019. Given the new schedule for the FY19 application process, the project could receive funds through 
that process and still be able to go out to bid on time. This would allow the City to finalize the design and 
firm up the budget for the FY19 application process. 
 
Mr. Bauer then asked if the City would also come in with other competing requests in FY19. Ms. Stelljes 
responded that she had spoken with the Administration about the CPA funding gap for FY18 and if 
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ArtFarm is postponed to FY19 the City would limit its open space requests in that round given the size of 
the request.  
 
Dilboy Auxiliary Field 
Mr. Fager said that he thinks this project could be funded in a later funding round. Ms. Oliveira said that 
there is a great demand for more and better fields in Somerville. The addition of lights would increase 
the number of playable hours and the improvement of the soil would improve the quality of play.  
 
Adelbert Carpenter House 
Ms. Carbone asked about the other fund that was mentioned as a possibility for the project. Mr. Bauer 
responded that CPA funds were awarded for a local historic district property owner small grant fund 
under the management of the City’s preservation staff and the Historic Preservation Commission. Mr. 
Fager and Ms. Murugan suggested the Committee should suggest that the applicant request funding 
from that program. Ms. Duclos-Orsello shared the same opinion in her written comments. Mr. Bauer 
noted that the program is not up and running and will give smaller grants than the homeowners are 
requesting.   
 
Election Records Preservation 
Ms. Murugan and Ms. Palacios Yamakawa said they were not supportive of funding this project which 
seems expensive. Ms. Stelljes read Ms. Duclos-Orsello’s comment on the project which said the small 
request could potentially have a large impact and she is all for making the records available. Mr. Fager 
said that he thought the election records are more important than the Library’s records that CPA had 
supported. Mr. Bauer and Ms. Carbone asked if this project could be done for a smaller amount. Ms. 
Stelljes said she would ask the applicant. 
 
Elizabeth Peabody House 
Ms. Stelljes shared Ms. Duclos-Orsello’s comment that she fully supports funding this project which is 
precisely the type of project the Committee has been encouraging. Ms. Palacios Yamakawa and Ms. 
Murugan agreed. Mr. Fager said the association’s program sounds wonderful but the building looks 
quite ordinary. Mr. Bauer said that the Historic Preservation Commission determined it to be historically 
significant and said it would be appropriate for the Committee to fund it for historic preservation. He 
added that when the Committee can support the preservation of a historic building that provides 
important social programs, that’s an added benefit. Ms. Carbone said that she does think the building 
has historic character. Some of this character has been removed which can be restored in future 
requests and because of the nature of the services offered they merit funding. Ms. Murugan said they 
definitely need to fix the leaky roof. Ms. Palacios Yamakawa said that the request is not large.  
 
West Somerville Neighborhood and Brown Schoolyards Design and East Somerville Community School 
Ms. Carbone asked if the Committee could require that the projects include more natural elements in 
the design versus play equipment. Ms. Oliveira said it’s a difficult situation because natural areas do not 
always hold up well with many children playing on them, which is part of the challenge with the East 
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Somerville Community School project. The new designs will create more natural play spaces than are 
currently in place.   
 
Mr. Fager asked what could be done to preserve the plantings at the East Somerville Community School. 
Ms. Oliveira said that there are things that could be done like raised beds and edgings on planters. She 
said her primary concern around funding schoolyards is that they are open after school because they do 
add to Somerville’s open space network.  
 
Ms. Oliveira noted the importance of stabilizing the slope at the East Somerville Community School.  
 
Ms. Stelljes noted Ms. Duclos-Orsello commented that she was concerned that the City would not 
include schoolyard improvements in the City’s general budgets so they could be funded by CPA. This was 
in response to an email Ms. Stelljes sent to the Committee regarding the question as to whether or not 
schoolyards could be funded by CPA. The City’s legal counsel advised that the test is whether or not the 
project is funded in the City’s general budget. Ms. Stelljes explained that the City’s general budget is for 
the items that the City pays for with cash and refers to the City’s operating budget. Schoolyard 
improvements would require bonding so they would never be included in general budget; however, 
schoolyard maintenance is included in the general budget.  
 
Mr. Fager said he believes the City is in the business of running schools so should pay for the schools 
directly. Ms. Oliveira noted that the schoolyards serve as playgrounds for the neighbors in addition to 
serving the schools. Mr. Bauer noted that both CPA and City funds are all coming from tax dollars so he 
does not make a distinction between playgrounds at schools and other parks. He also noted that the City 
provides an additional City appropriation to the CPA fund.  
 
Community Growing Center 
Ms. Palacios Yamakawa noted that the Growing Center is a very popular project. Ms. Oliveira said the 
Growing Center is a wonderful amenity but it is not public because it has a locked gate. Ms. Stelljes 
provided an update that the Growing Center is now not planning on removing the fence and is 
considering whether or not to make the park fully open to the public. She said the Committee may want 
to consider a funding condition around public access for this project.  
 
Ms. Stelljes noted the Friends will be submitting a revised budget before the March Committee meeting. 
 
Agenda item 10: Other business 
Ms. Stelljes informed the Committee that Jim McCallum is stepping down from the Committee. The 
Somerville Housing Authority Board will need to appoint his replacement. 
 
Ms. Stelljes noted that the CPC members are invited to the Historic Preservation Commission potluck. 
 
Next meeting: The next meeting of the CPC will be held at 6:30pm on March 28, 2018.  
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Meeting Adjournment 
Upon motion from Mr. Bauer, seconded by Ms. Murugan, the Committee voted 5-0 to adjourn at 10:00. 
 
Documents and Exhibits 

1. Agenda 
2. Minutes from the November 14, 2017 meeting 
3. Minutes from the January 16 and 24, 2018 meetings 
4. Slides with recommendations from the CPA evaluation 
5. Proposed FY19 funding application and review process 
6. 100 Homes bonding funding recommendation 
7. FY18 CPA application spreadsheet 
8. FY18 CPA Funding Applications- Public Comment Analysis 
9. FY18 CPA Project Prioritization- Meeting Attendees  
10. Print out of priorities from the Community Preservation Plan 
11. List of CPC funding conditions from past projects  
12. Email summarizing legal guidance on use of CPA funds for schoolyards 
13. FY18 Maximum bonding capacity for Somerville CPA 
14. FY18 bond amortization table 
15. Draft FY18 funding recommendations 
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